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Needs Assessment
Something That You Had To Struggle With To Understand
It is crucial to get along and be accepted; consensus achieves more often than rivalry, which is something I struggled to grasp. I believe that competitions motivate employees to perform and improve as they provide much more than just a prize for the winner. Besides, competitions provide players with the opportunity to obtain valuable experience, demonstrate abilities, assess and evaluate outcomes, and discover personal aptitude.
Something You Don’t Agree With
I do not entirely agree that obtaining monetary rewards and improving one's situation is vital. The incentives put off some employees. If rewards are decided on performances, workers who did not receive one would be less inclined to work because their work quality was deemed inadequate. This impact might be exacerbated if they previously believed they had been doing a fantastic job. Eventually, they quit up upon realizing they cannot keep up with the competition, and their performance declines as a result. 
Something That You Agree With Strongly
I agree with the fact that individuals enjoy performing obligation that suits who they are. For instance, extroverts love collaborating, are almost always outspoken, and feel stimulated while they are in the company of others. On the other hand, introverts desire seclusion and quiet time, and they function best when they are alone.
Something You Thought Was Particularly Interesting
 Strong leaders reward their employees and provide for their basic requirements. I think this is particularly interesting since a leader establishes a workplace culture in which workers feel valued and significant. The team's primary purpose is to provide a superior customer experience to their consumer, and the leader guides them there. All along the process, the leader ensures that workers are treated in the manner that they need to be regarded to aid this operation.
An Insight or Solution
People need to be informed what to do and how to do it correctly. Thus, it eliminates ambiguities, confusion, and uncertainty when one is instructed on what to do. Besides, it gives oneself the impression that they have your back, makes one feel more comfortable, and strengthens the bond with each other. 
Something You Want To Know More About
Employees are entirely dedicated to the company, and the company looks after them (Gupta 2011).  However, one is likely to come across employees who might not be entirely committed to their company daily. I would want to know more about why such personnel lack full dedication, exhibit cynicism, and laziness, contribute less, take very little pleasure in the organization, and are not as excited about their work should be.
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